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Fishery Improvement Project — Second Steering Committee Meeting (Goa)

Persons attended:

S.NO

NAME

POSITION

1 Shri. Govind Jaiswal (IAS)

Secretary/Director, Department of Fisheries, Goa

2 Mr. Salunkhe

3 Mr. Vorapong

4 Mr. Duncan Leadbitter

5 Dr. Leela Edwin

6 Mr. Chandresh Haldankar

7 Mr. Chandrakant Velip

8 Mr. Ashok Kumar

9 Dr. Shirdhankar

10 Dr. R.A Sreepada

11 Mr. Jeevan Sawont

12 Mr. Imran Mukada

an, Mirkarwada Adarsh Machchimmar Society, Ratnagiri

Chairman, Ratnadurga Machchimmar Society, Ratnagiri

Chairman, , Zuari Marketing Fisheries Co-operative Society, Goa

Manager, Zuari Marketing Fisheries Co-operative Society, Goa

Vasco Fishing Boat Owner Marketing co-operative Society, Goa

Local Coordinator, Omega Fish meal & Oil Company

18 Mrs Latha Srinivasan

Assistant Vice President, QA, CPF India

19 Mr. Amol Patil

Managing Director, Omega Fish meal & Oil Company
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20

Mr. Manoj Kushe

Managing Director, Omega Fish meal & Oil Company

21

Mr. Sanjay Dhumal

Omega Fish Meal & Oil Company

22

Mr. Yogesh Bhatkar

Omega Fish Meal & Oil Company

23

Mr. Amit Kumar

HR Manager, Omega Fish meal & Qil Company

24

Mr. Shashank S.N

Omega Fish Meal & Oil Company

25

Mr. Kamlesh Parab

Quality Manager, Omega Fish meal & Qil Co

26

Mr. James Kennady

Section Manager, QC, CPF India

Welcome Address:

Mr. Amol Patil Director, Omega fishmeal and Oil
government officials from various governm
Second steering committee meeting for Fi

During his speech he mentioned the

sessions.

t agencies 4

mprovement Project.

ject

opened the meeting by welcoming
d institutes and other guests for the

progressing and we are now entering into the
the stake holders and guests to be more interactive
rather than a committee meeting. He also requested
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Work Shop Morning Session:
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. 2% STEERING COMMITTEE MEETING
o 19th FEBRUARY 2018 jr

Mr. Duncan, Project manager and ; -
Director Fish Matters, Australia gave a brief S ) s o
introduction regarding the work shop. He - i
wants the session to be more interactive
and fruitful, he also prepared slide to
explain the stakeholders about the
assessment report.

By the end of the work shop he expressed his anticipation_to gé ablednputs and ideas to frame
the action plan to address the gaps identified in the_asse . He also expect support

Presentation:

Mr. Duncan Leadbitter has presented sment report in five categories to the guests for

explaining the outcome of assessment

r

RS standard. He elaborated the gaps in the
presentation.

What will we do today?

* Quick update on process so far
* Where we are now - fishery assessment outcomes

I nd'a n Sa r‘d | ne Fl P + Work through the fishery assessment — is it OK?

* Preparation of the Fishery Action Plan (FAP) - workshop suggestions
Draft Action Plan Workshop

* Next steps
Goa 19 February 2018

Fishery Assessment Qutcomes (1)

* The fishery assessment process looks for written evidence to compare
the performance of the fishery against requirements set out in the
Code of Conduct for Responsible Fishing.

* The main areas of interest include

»the laws and regulations that govern fishing in general and how they are
enforced

#specific rules controlling purse seining for sardines in the areas of interest

#the level of knowledge about the health of the fish stocks

#knowledge about other species caught whilst fishing for sardines

#the impacts of fishing on endangered species, habitats and the wider
ecosystem

* It should be noted that few, if any, fisheries have no gaps
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Mr. Duncan explained each slide about the assessment criteria used to assess the data send by our
team to the RS standards and he managed to get feedback from the guests present in the morning
session. Mr. Imran Mukudam, Chairman, Mirkarwada Adarsh Machchimmar Society, Ratnagiri had said

mostly 95% of fish will be of same species if caught by purseine nets. Endangered species like turtles are not
caught in nets since it is considered as crime by wild life department.

Fishery Assessment Outcomes (2)

* Management regime

M1 | Management Framework - Minimum Requirements
ML1 | There is an organisation respansible for managing the fishery.
1.2 | There is an arganisation respansible for collecting data and assessing the fishery,
W13 | Fihery management arganisations are publically committed to sustainability.
W14 | Fishery management arganisations are legally empowered to take management
actions,
ML5 | There isa consultation process thraugh which fishery stakeholders are engaged in
decision-making,
W16 | The decision-miking process is transparent, with pracesses and results publically
vailable,

Why is this? The fisheries are managed by clearly identified agencies that
operate under Indian law. The agencies have written commitments to
sustainability and have mechanisms in place for consultation and reporting

N\

or the assessment is fully complied as the Indian
for the fisheries sector. As the project manager he also
he stakeholders especially government sectors. He also
IFFO RS team for the further steps.

Mr. Duncan pointed that ma
government has existing rule
requested the cooperati
informed that he will b
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Fishery Assessment Outcomes (3)

Species Indian Ol Sardine
Name
Al Data Collect
ALl | Landings data are collected such that the fishery-wide removals of this species are
known.

A1,2 | Sufficient additional infarmation is collected to enable an indication of stock status
te be estimated.

A2 Stock

A stock assessment is conducted at least once every 3 years (or every 5 years if

A21 | there is substantial supporting information that this is sufficient for the long-term
sustainable management of the stock), and considers all fishery removals and the
biological characteristics of the species.

AZ.2 | The assessment provides an estimate of the status of the biolagical stack relative

| toa refesence point of proxy.

A3 | The assessment provides an indication of the volumea of fishery removals which is
appropiate for the current stock status.

AZ4 | The assessment is subject to internal or external peer review.

AL5 | The assessment is made publically available.

Why is this? There is no assessment available of the health of the sardine stock(s)

ot detailed to know the
¥Detailed study need to be
RI can help us to fill this gap

Mr. Duncan explained that the information regarding the sar
exact volume, removals and migration of sardine stock i
conducted to know more about Indian Oil sardines. |

he added.
N\

Fishery Assessment Outcomes (4)

A3 Harvest Strategy -
AL | There is a mechanism in place by which total fishing martality of this species is
restricted.

A3.2 | Total fishery remowals of this species do not regulary exceed the level indicated or
stated in the stock assessmant, Where a specific quantity of removals is
recammandad, the actual remavals may excesd this by up to 100 ONLY if the
stk status is above the lamit referende point or Brosy.

433 | Commencial fishery removals are prohibited when the stock has been estimated 1o
b bebow the limit reference peint or proxy (small quotas for research or non-

targat catch of the species in other fisherias are perrissibla),
Ad Stock Status - Minimum Requirements

Ad.1 | The stock is &t of sbove the target reference paint, OR IF NOT:

The stock is abowve the limit reference paint or prowy and there is evidence that a
fall below the limit reference point would result in fishery closure OR IF NOT:

The stock is estimated to be below the Bmit reference point ar prowy, but fishery
remowals are prohibited,

Why is this? There is no link between current controls on the fishery and
the ability of the stock to handle fishing pressure

Mr. Duncan mentioned, lot of work is to be done in this point regarding harvest strategy and stock
status. Mr. Shirdhanker HOD/Professor, College of Fisheries, Ratnagiri has offered that student
from his college can handle many of the projects which is identified as a gap in the assessment
report if financially supported.
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Fishery Assessment Outcomes (5)

M2 | Surveilance, Control and Enforcement - Minimum Requiremens
M2.1  There is an organisation responsible for monitoring compliance with fishery laws and
regulations,
M2.2  There is a framework of sanctions which zre applied when Laws and regulations are
| | discowered to have been broken.
M2.3 | There is no substantial evidence of widespread non-compliance in the fishery, and no
substantial evidence of IUU fishing,

|
3
M24  Compliance with laws and regulations is actively monitored, through a regime which
may include at-sea and portside inspections, abserver programmes, and YMS.
N

Why is this? There is a lack of clarity regarding which agency is responsible for
which aspects of enforcing the law, especially in Maharashta State. There is an
absence of information available on monitoring and enforcement

Mr. Salunkhe Assistant Commissioner of Fisheries, Ra entioned that in Maharashtra

each coastal district have 1 patrolling boat and Goa state have'total 2 boats for patrolling. Since the

area is wider the enforcement and patrolligg iS\not efféctive has expected.

After the lunch break Madam Leela Ed d jothed the meeting for the last session. After she
ctive and she explained that few gaps which was
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Fishery Assessment Outcomes (6)

F1 Impacts an ETP Spacias - Minimum Requiramants

F1.1 | Interactions with ETP species are recorded,

F1.2 | There is no substantial evidence that the fishery has & significant negative effect on
ETP species.

F1.3 | If the fishery is known to interact with ETP species, measures are in place to
minimise mortality.

F2 Impacts on Habitats - Minimurm Requirements

F2.1 | Potential habitat interactions are considered in the nt decision-making
process,

F2.2 | There Is no substantial evidence that the fishery has & significant negative Impast on
physical habitats.

F2.3 | If the fishery is known to interact with physical habitats, there are measures in place
te minimise and mitigate negative impacts,

E3 Ecosystem Impacts - Minimum Requirements
F3.1 | The broader ecosystem within which the fishery occurs is considered during the
management decksion-making process.

F3.2 | There is no substantial evidence that the fishery has & significant negative impact on
the marine ecosystem.
F3.3 | If one or more of the species identified during species categorisation plays a key rale
in the marine ecosystem, additional precaution is included in recommendations
relating & the total permissible fishery removals.

Why is this? There is largely a lack of information available about the role of
sardines in the wider marine ecosystem

Mr. Duncan said regarding the ecosystem impacts on sardine fi vidence to prove the
impacts on predators like dolphin and shark. No study has bee is area and no data

available. Madam Leela Edwin informed that there are i cted in CIFT on bottle nose
dolphins, Sea turtles and other endangered species.

about the sardine fisheries and its environ
are accidentally caught in purseine net
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Madam Latha welcomed both of them to the meeting and d the souvenir respectively. Mr. Govind
Jaiswal sir delivered a short speech appreciating

e FIP project f@FInhdian Qil Sardine which was initiated by
il Company. In his speech he mentioned that Goa

ing implementation and enforcement of the acts &

private sector namely CPF & Omega fish meal
government will give full support for this
rules concerned to fisheries manage

During his speech he also explain entand fishery sector people was not used to abide any

rules and regulation for generatiois, and ow when government pass rules on them, the officials face
hatlhe is committed to do all necessary steps to enforce rules and
he is ready to do necessary changes in existing rules and regulation if

arch background.

difficulties in enforcemen

regulation in this sect
proposed with valyable scientific

-
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Before Mr. Govind Jeswal (IAS) leave the venue a group photos session were taken for remembrance. Mr.
Duncan recapped the assessment report quickly for the guests and asked for inputs from every one. Most of
the guests were active giving feed backs for each point discussed. The feedbacks were noted down for
framing action plan to address the gaps in assessment report.

Vote Of Thanks:

tBodies, ermen
2nd
all stake

Mr. Amol Patil has given the vote of thanks. In his speech he thanked all the governm
society representatives, CPF team, Omega Team and foreign expats like Mr. Dun for maki
steering committee meeting a grand success. He also obligated support and caop fr
holders for the future implementation of project.

Note: After the meeting was over a press release was composed o Vagi news agencies for
publishing. And the news was published successfully in many local an e spapers.

Local Newspaper Cuttings:

1. Times of India
N 4

Plan being drafted to save Indian oil
sardines

TNN | Updated: Feb 27, 2018, 11:59 IST B ™= A A+

PANAJIL: In a bid to preserve the Indian oil sardine stock along the west coast,
selected fishermen societies and the Goa government are jointly drafting an action
plan as part of the Fishery Improvement Project (FIP) in Goa and Maharashtra.

The collaboration of these agencies came up with a series of key proposals during
the second steering committee meeting held in Goa recently. They agreed to push
for strong practices to promote sustainability in the supply chain of fisheries and
related products along the coasts of the two states.
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Fisheries director Govind Jaiswal v said the the government will play a key role in
enforcing measures that bolster fishery sustainability assessments, based on
scientific methods adopted by institutes like the Central Institute of Fisheries
Technology and Central Marine Fisheries Research Institute.

A representative from agro-food company CPF India Private Limited o said the firm
will support stakeholders in the supply chain, including fishmeal plants and
fisherman by imparting training. “CPF India has a clear policy to preserve not only
environment, but also use of natural resources for sustainability. We will take care
that all stakeholders learn more about doing businesses the right way,” he said.

The fishermen societies include Ratnadurga Macchimar Society, Adarsh Machchimar
Society, Vasco Fishing Boat Owners Marketing Co-Op Society Ltd, Zuari Fishermen
Marketing Co-Operative Society Ltd and Omega Fishmeal o and Qil Private Limited.

The collaboration of these agencies came up with a series of key proposals during
the second steering committee meeting held in Goa recentlyr. During the meeting,
they agreed to push for strong practices to promote sustainability in the supply
chain of fisheries and related products along the coasts of the two states

2. BUSINESS NEWS THIS V(EQ\

Seafood companies take steps to ensure
sustainable sardines off north west coast
of India

2.
=) ) =
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The government and selected fishermen societies in India are jointly drafting the country's first-ever
action plan as part of the Fishery Improvement Project (FIP) for Indian oil sardine in Goa and
Maharashtra in a bid to preserve the Indian il sardine stock along the west coast.

The collaboration of those agencies came up with a series of key proposals during the 279 Steering
Committee Meeting held in Panjimon Monday February 19, 2018. They agreed to push for strong
practices to promote sustainability in the supply chain of fisheries and related products along the coasts
of Goa and Maharashtra, India.

Mr. Govind|eswal IAS, Director and Secretary Fisheries (GOA), appreciated the efforts of the FIP team in
developing the proposed framework of the action plan, pointing out that the government will play a key
role to enforce measures that bolster fishery sustainability assessments, based on scientific methods
adopted by Institutes like the Central Institute of Fisheries Technology, CIFT, CMFRI, etc. The
government will also support the implementation of any regulations that will facilitate those sustainable

fisheries practices.
D

3. Allover India.in -\\ y 4
Seafood Companies Take Steps To Ensure Sustainable of India

w| February 23, 2018 [E3 Technology

make trip = Pl toh voaming hai

Fly from Cochin to Chennai

From Rs.1,026 [ click |

Fly from Cochin to Hyderabad

From Rs.1,841 [ click |

Fly from Hyderabad to Cochin

From Rs.1,919 [ click |
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Panjim February 19, 2018 - The
government and selected fishermen
societies in India are jointly drafting the country’s first-ever action plan as part of the
Fishery Improvement Project (FIP) for Indian oil sardine in Goa and Maharashtra in a
bid to preserve the Indian oil sardine stock along the west coast.

The collaboration of those agencies came up with a series of key proposals during the
2nd Steering Committee Meeting held in Panjim on Monday February 19, 20158, They
agreed to push for strong practices to promote sustainability in the supply chain of
fisheries and related products along the coasts of Goa and Maharashtra, India.
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4. Dainik Herald

af wrarde FE frags  wosh  H-gE s g
TSN FEgTEA ad AR mmmm (Romesd), donupamem  sieEsrEl HUAEE) FOM TSI HETE  HOAE AT, \mézmwm

AT U YSACAT GHI o Ft @S NG A ugder s maa FE TRl AHES]  HesHRiEgd MEd 43 aga  feuiye oz sife, fwoE v wedmm dEwEd, anwt
wErar fofg 21 SedigR dva ok Ul YA YA TaaUAH ) WA v TRR TR, Aes Wil @ gneH simeEeral sl wwed et wnan et fa. gt g=dn we
. W i wEwgeA W wee fawme duies yfie wEwr SO SEed™ AegiEn v O SamaEdien  Foard we g, 3 Tt de it : i
feraatid geea @ deem onfor wfwa ifae Smara @ wona. @@= s wan  fafaw gew sem R fecivHe feufie sfg fom daon o eRdaa fenll  feufia ofr sids widae
I JES ARG MAAdl  (HEUCE) A g hel.  WREE IUREISE SieaEd  ar g e e s vm sida Ercieenec T L2
FAATES] HE S IUFECH el Heed  dAWe  HEdl  dvAavas avds fEmil  #de. adw Paws gem 9 (smaueuss) fasfua et stiawga fan-weshmawe fafid suftua 2.
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5. Goman Tak Times

o R SR T T

sartines off nort

BY ASTAFF REPORTER
reparters@gomantaktimescor

Panaji: The government
and selected fishermen so-
cieties in India are joint-
ly drafting the country’s
firstever action plan as
part of the Fishery Im-
provement Project (FIP)
for Indian oil sardine in
Goa and Maharashtra in a
bid to preserve the Indian
oil sardine stock along the
west coast.

The ion of

In the seafood

those agencies came up
with a series of key pro-
posals during the second
steering commitfee meet-
ing held in Goa. During
the meeting, they agreed to
push for strong practices to
promote sustainability in
the supply chain of fisher-
jes and related products
along the coasts of Goa
and Maharashtra in the
country.

Govind  Jeswal IAS,
Director and Secretary
(Fisheries), Government
of Goa, appreciated the
efforts of the FIP team in
developing the- proposed
framework of the action
plan, pointing out that
the government will play
a key role to enforce mea-
sures that bolster fish-
ery sustainability assess-
ments, based on scientific
methods adopted by Insti-
tutes like the Central In-
stitute of Fisheries Tech-
nology, CIFT, CMFRI, etc.
The government will also

support the implementa-
tion of any regulations
that will facilitate those
sustainable fisheries prac-
tices.

Some of the main ar-
eas of interest include
pushing for more regular
stock assessments so that
fishermen and industry
have good knowledge of
the health of the stocks,
and the need for better en-
forcement to ensure that
fishermen who obey the
law are not penalised by
those that don’t.

The steering commit-
tee made s of the fishery
assessment  methodology

of the International Fish- ~ train

meal and Fish Oil Organ-
isation the latest version
of IFFO Respansible Sup-
ply -Standard (IFFO RS),
which is an internation-

responsible fisheries ac-
cording to UN FAO Code

of Conduct for Responsi-
ble Fisheries, which was
developed, in part, by the
government of India.

A representative from
CPF India Private Lim-
ited said that the compa-
ny is strongly facilitating
the draft FIP action plan.
It will also apply mar-
ket mechanism to_facili-
tate production under FIP
sustainable practices and
certify IFFO RS Improv-
er Program. Moreover, the
company will also support
its stakeholders in the sup-
ply chain including fish-
‘meal plant and fisherman
by imparting suitable

ing.
“CPF India has a clear
‘policy to preserve not only
environment but also the
use of natural resources
for sustainability.

By doing that, we will
take care all stakehold-
ers in our supply chain
including fisherman and

fishmeal plant to learn
more doing businesses on
the right way" he pointed
out.

In August 2017, Omega
Fishmeal and Oil, fisher-
men societies and CPF In-

dia signed a Memorandum
of Understanding (MoU)
together.

The signing ceremo-
ny was witnessed by con-
cerned government agen-
cies as well as an inter-
national non-government
organisation - Sustain-
able Fishery Partnership
(SFP).

It aimed at improv-
ing efficiency of fisheries
management and gover-
fhance, fostering food safe-
ty, environmental respon-
sibility, and transparent
traceability of fisheries
products throughout the
supply chain, promoting
sustainability in the fisher-
ies products supply chain
to meet with infernational

Seafood firms fake steps to ensure sustainable
| EBSI coast of India
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6. Gomantak
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Seafood companies aim for
better sardine catch

7. The Navhind Times

anies, govunrnent.omclals and members of fishermen sadeua atthe meeting

= TEAM B&C/ NT and secretary fisheries, said that

the government will support the

parent traceability of fisheries
products throughout the supply

he second steering com-

mittee meesting between

government officials and
select fishermen societies for
drafting the action plan of the
Fishery Improvement Project (FIP)
for oil sardine in Goa and Maha-
rashtra was held recently. During
the meeting stakeholders agreed
to push for strong practices to
promote sustainability in the sup-
ply chain of fisheries and related
products. Govind Jeswal, director

implementation of any regulations
that facilitate sustainable fisheries
practices.

The steering committee meet-
ing is on the heels of 3 MoU
signed by Omega Fishmeal and
Oil, fishermen societies and CPF
India for sustainable fishery
partnership. The Mol isaimed at
improving efficiency of fisher-
ies management and governance,
fostering food safety, environ-
mental responsibility, and trans-

chain, promoting sustainability
in the fisheries products supply
chain to meet with international
standards.

The fishermen societies partici-
pating in the mesting include Rat-
nadurga Macchimar Society, Adarsh
Machchimar Society, Vasco Fishing
Boat Owners marketing Co-Op So-
ciety Litd, Zuari Fishermen Market-
ing Co-Operative Society Ltd, and
Omega Fishmeal and Oil Private
Limited.
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International News Papers:

1. The Undercurrent News

CP India helps draft gov’t
plan under FIP for Indian
sardines

By Undercurrent News

The Indian operation of Thailand's Charoen Pokphand Foods (CP Foods) has helped draft
a government plan to preserve the Indian sardine stock along the country’s west coast,

according to a press release.

At a meeting held in Panjim, India, on Monday, CP Foods India, several fishery societies
and seafood companies collaborated with the Indian government on the draft under a
fishery improvement project (FIP). The fishery is heavily relied on by the country's

fishmeal manufacturers.
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CP Foods helps draft FIP action plan for
sardine fishery
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Group is pushing for more regular stock
assessments and the need for better
enforcement to ensure that fishermen
-4 comply with the law.

Charoen Pokphand Foods India (CP Foods India),

along with selected fisherv societies and seafood
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CP Foods India takes steps to ensure sustainable sardines of northwest coast

(Panjim)— Charoen Pokphand Foods India (CP Foods India) along with selected fishery societies and
seafood companies have join forces with India's Government to draft the country's first-ever action plan
under Fishery Improvement Project (FIP) in bid to preserve the Indian oil sardine stock along the West
coast.

The collaboration of those agencies come up with a series of key proposals during the 2nd Steering
Committee Meeting held in Panjim on Monday (19/02/2018). They agreed to push for strong practices to
promoted sustainability in the supply chain of fisheries and related products along the coast of Goa and
Maharashtra, India.

Mr.Govind Jeswal IAS, Director and Secretary Fisheries (GOA), appreciated the efforts of the FIP team
in developing the proposed framework of the action plan, pointing out that the government will play a key
role to enforce measures that bolster fishery sustainability assessments based on scientific methods
adopted by institutes like the Central Institute of Fisheries Technology (CIFT, CMFRI, etc). The
government will also support the implantation of any regulations that will facilitate those sustainable
fishery practices.

Some of the main areas of the interest include pushing for more regular stock assessments so that
fishermen and industry have good knowledge of the health of the stocks, and the need for better
enforcement to ensure that fishermen will comply with the law.
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Charoen Pokphand Foods India (CP Foods India) along with selected fishery societies and seafood
companies have join forces with India's Government to draft the country’s first-ever action plan
under Fishery Improvement Project (FIP) in bid to preserve the Indian oil sardine stock along the
West coast.




