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Fishery Improvement Project – Second Steering Committee Meeting (Goa) 

Persons attended: 

S.NO NAME POSITION 

1 Shri. Govind Jaiswal (IAS) Secretary/Director, Department of Fisheries, Goa 

2 Mr. Salunkhe Assistant commissioner, Department of fisheries, Ratnagiri 

3 Mr. Vorapong Department Manager, Sustainability Team, CPF Thailand 

4 Mr. Duncan Leadbitter Director (Fish Matters) -  Project Manager 

5 Dr. Leela Edwin Principal Scientist, Fishing Technology Division, CIFT 

6 Mr. Chandresh Haldankar Superintendent of Fisheries, Department of Fisheries, Goa 

7 Mr. Chandrakant Velip Deputy Director, Department of Fisheries, Goa 

8 Mr. Ashok Kumar Deputy Director, MPEDA, Mangalore 

9 Dr. Shirdhankar Professor/ HOD, College of Fisheries, Ratnagiri 

10 Dr. R.A Sreepada Scientist, NIO, Goa 

11 Mr. Jeevan Sawont Fisheries Officer, Department of Fisheries, Ratnagiri 

12 Mr. Imran Mukadam Chairman, Mirkarwada Adarsh  Machchimmar Society, Ratnagiri 

13 Mr. Sandesh Surve Chairman, Ratnadurga  Machchimmar Society, Ratnagiri 

14 Mr. Jerry Fernandes Chairman, , Zuari Marketing Fisheries Co-operative Society, Goa 

15 Mr. Rohit Sancolcar Manager, Zuari Marketing Fisheries Co-operative Society, Goa 

16 Mr. Parag Insulfar  Vasco Fishing Boat Owner  Marketing co-operative Society, Goa 

17 Mr. K.J Antony Local Coordinator, Omega Fish meal & Oil Company 

18 Mrs Latha Srinivasan Assistant Vice President, QA, CPF India 

19 Mr. Amol Patil Managing Director, Omega Fish meal & Oil Company 
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20 Mr. Manoj Kushe Managing Director, Omega Fish meal & Oil Company 

21 Mr. Sanjay Dhumal Omega Fish Meal & Oil Company 

22 Mr. Yogesh Bhatkar Omega Fish Meal & Oil Company 

23 Mr. Amit Kumar HR Manager, Omega Fish meal & Oil Company 

24 Mr. Shashank S.N Omega Fish Meal & Oil Company 

25 Mr. Kamlesh Parab Quality Manager, Omega Fish meal & Oil Company 

26 Mr. James Kennady Section Manager, QC, CPF India 

 

Welcome Address:  

Mr. Amol Patil Director, Omega fishmeal and Oil Company opened the meeting by welcoming 

government officials from various government agencies and institutes and other guests for the 

Second steering committee meeting for Fishery Improvement Project.  

During his speech he mentioned that FIP project is progressing and we are now entering into the 

next phase of the project. He encouraged all the stake holders and guests to be more interactive 

since it is going to be a work shop session rather than a committee meeting. He also requested 

them to give the feedbacks and opinions on the points which is going to be discussed in the later 

sessions. 
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Work Shop Morning Session: 

Mr. Duncan, Project manager and 

Director Fish Matters, Australia gave a brief 

introduction regarding the work shop. He 

wants the session to be more interactive 

and fruitful, he also prepared slide to 

explain the stakeholders about the 

assessment report. 

By the end of the work shop he expressed his anticipation to get valuable inputs and ideas to frame 

the action plan to address the gaps identified in the assessment report. He also expect support 

from everyone to frame action plan and submit to IFFO for approval. 

Presentation: 

Mr. Duncan Leadbitter has presented the assessment report in five categories to the guests for 

explaining the outcome of assessment report from RS standard. He elaborated the gaps in the 

presentation.  
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M Mr. Duncan explained each slide about the assessment criteria used to assess the data send by our 

team to the RS standards and he managed to get feedback from the guests present in the morning 

session. Mr. Imran Mukudam, Chairman, Mirkarwada Adarsh Machchimmar Society, Ratnagiri had said 

mostly 95% of fish will be of same species if caught by purseine nets. Endangered species like turtles are not 

caught in nets since it is considered as crime by wild life department. 

 
 

 

 

 

 
 
 
 
 
 
 
Mr. Duncan pointed that management part for the assessment is fully complied as the Indian 
government has existing rule and regulation for the fisheries sector. As the project manager he also 
requested the cooperation from all the stakeholders especially government sectors. He also 
informed that he will be liaising with the IFFO RS team for the further steps. 
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Mr. Duncan explained that the information regarding the sardine stock is not detailed to know the 
exact volume, removals and migration of sardine stock in Indian coast. Detailed study need to be 
conducted to know more about Indian Oil sardines. Institutes like CMFRI can help us to fill this gap 
he added. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr. Duncan mentioned, lot of work is to be done in this point regarding harvest strategy and stock 

status. Mr. Shirdhanker HOD/Professor, College of Fisheries, Ratnagiri has offered that student 

from his college can handle many of the projects which is identified as a gap in the assessment 

report if financially supported. 
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Mr. Salunkhe Assistant Commissioner of Fisheries, Ratnagiri have mentioned that in Maharashtra 

each coastal district have 1 patrolling boat and Goa state have total 2 boats for patrolling. Since the 

area is wider the enforcement and patrolling is not effective has expected. 

After the lunch break Madam Leela Edwin had joined the meeting for the last session. After she 

joined in. The work shop become more interactive and she explained that few gaps which was 

identified by the RS Standard can be addressed through various studies conducted by CMFRI and 

CIFT institutes. She accept our request to talk with the CIFT director regarding the co-operation 

with our FIP project. 
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Mr. Duncan said regarding the ecosystem impacts on sardine fisheries have no evidence to prove the 

impacts on predators like dolphin and shark. No study has been conducted on this area and no data 

available. Madam Leela Edwin informed that there are study being conducted in CIFT on bottle nose 

dolphins, Sea turtles and other endangered species. 

Mr. Rohit Sancolcar, Manager, Zuari Marketing Fisheries Co-operative Society, Goa also expressed his idea 

about the sardine fisheries and its environment impacts. He also informed that rarely sea turtle and dolphins 

are accidentally caught in purseine nets but it will be released immediately into sea by fishermen.  
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Around 3:30pm Mr. Govind Jaiswal (IAS) Secretary/Director, Department of fisheries, Goa and Mr. 

Chandresh Haldankar,  Superintendent of Fisheries, Department of Fisheries, Goa joined the meeting.  

Madam Latha welcomed both of them to the meeting and distributed the souvenir respectively. Mr. Govind 

Jaiswal sir delivered a short speech appreciating the FIP project for Indian Oil Sardine which was initiated by 

private sector namely CPF & Omega fish meal and Oil Company. In his speech he mentioned that Goa 

government will give full support for this project regarding implementation and enforcement of the acts & 

rules concerned to fisheries management. 

During his speech he also explained that fishermen and fishery sector people was not used to abide any 

rules and regulation for generations, and as of now when government pass rules on them, the officials face 

difficulties in enforcement. But he said that he is committed to do all necessary steps to enforce rules and 

regulation in this sector. If needed he is ready to do necessary changes in existing rules and regulation if 

proposed with valuable scientific research background.  
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Before Mr. Govind Jeswal (IAS) leave the venue a group photos session were taken for remembrance. Mr. 

Duncan recapped the assessment report quickly for the guests and asked for inputs from every one. Most of 

the guests were active giving feed backs for each point discussed. The feedbacks were noted down for 

framing action plan to address the gaps in assessment report. 

Vote Of Thanks: 

 Mr. Amol Patil has given the vote of thanks. In his speech he thanked all the government bodies, Fishermen 

society representatives, CPF team, Omega Team and foreign expats like Mr. Duncan for making this 2nd 

steering committee meeting a grand success. He also obligated support and cooperation from all stake 

holders for the future implementation of project.  

Note: After the meeting was over a press release was composed and send to various news agencies for 

publishing. And the news was published successfully in many local and foreign newspapers. 

 Local Newspaper Cuttings: 

1. Times of India 
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2. BUSINESS NEWS THIS WEEK 
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3. Allover India.in 
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4. Dainik Herald 

5. Goman Tak Times 
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6. Gomantak 

 

 

 

 

 

 

 

 

 

 

 

7. The Navhind Times 
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International News Papers: 

1. The Undercurrent News 

2. Intrafish.com 
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3. Bangkok Bizz.com 

 

 

 

 

 

 

 

 

 

 

 

4. Thailand4.com 

 


